UBND QUAN HAI BA TRUNG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC TIMES SCHOOL Doc 1ap - Tw do - Hanh phuc
86: 10/BC-TSC Hai Ba Trung, ngay 15 thdang 6 nam 2025
BAO CAO THUONG NIEN

Nam hoc 2024 - 2025
(Theo Théng tw s6 09/2024/TT-BGD PT ngay 03 thing 06 nam 2024 ciia
B¢ truong Bo Giao duc va Pao tao)

I. THONG TIN CHUNG:

- Truong Tiéu hoc Times School dugc thanh lap nam 2020.

- Pi1a chi: Ngo6 622 Minh Khai — Phuong Vinh Tuy — Ha Ni.
- Dién thoai: 0962340110

- Pia chi Website: timesschools.edu.vn

- Tém tat co cau to chirc:

1. Quy mé truwong 16p va hoc sinh

- Tong sb 10p: 18

- Tong sb hoc sinh : 335 em

- S hoc sinh bo hoc: 0

- S6 16p/HS duogce hoc 2 budi/ngay: 18/18 16p, dat 100%.

2. Doi ngii can b, giao vién, nhan vién

Té)ng sO céan bo, g140 vién, nhan vién: 60 nguo1

Cén bg quan ly: 02 nguoi (trong do: Hi¢u trudng cé trinh do chuyén mon: Th.S;
Pho hi€u trudng: 01 nguoi, trinh d§ chuyén mon: Ctir nhan

Gido vién: 38 ngudi, trinh d6 chuyén mon dat chuan: 38 nguoi, dat chuan 100%.
Nhan vién: 20 nguot

- Ty 1€ giao vién/16p trung binh: 2,2 gido vién/16p

3. Thuin lgi, khé khan

a) Thudn lgi:

- - Trudng hoc 2 budi/ngay ca 18 16p. Lop it hoc sinh, trung binh khoang 20
hoc sinh/Iép do vay gido vién c6 diéu kién quan tdm, cham séc hoc sinh sat sao
hon;

- Poi ngil can bd quan ly, gido vién, nhan vién nha truong doan két, nhiét

tinh, trach nhiém, cé nang lyc chuyén mon,;
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- Nha truong luén nhan dugc su ung hg, quan tdm cua Pang uy, UBND
phuong Vinh Tuy. Cha me hoc sinh nhiét tinh ting hd moi chu truong, ké
hoach cua nha truong;

- Co s& vat chét kién ¢, an toan, d6 dung va thiét bj day hoc co dﬁy da dap
g duoc yéu cau hoc tap 2 budi/ngay cua hoc sinh;

- B41 ngli nhan vién (bao v¢, y té, lao cong, cham soc ban tri) duoc dao tao
va c6 ki ning xir 1y cac tinh huéng, dam bao an toan tuyét dbi cho hoc sinh khi
dén truong tham gia hoc tap.

b) Kho khan:

- Mot sb hoc sinh ¢6 hoan canh dic biét: khong & cung bd, me hodc cha me hoc
sinh di lam an xa, it c6 thoi gian quan tam dén viéc hoc cua con;

- Con mdt s6 phu huynh chua quan tdm dung muc dén con em minh.

- Nhén sy hang nam thuong c6 sy thay doi nén gip kho khan trong cong tac
dao tao, boi dudng gido vién méi trong mdi dip hé;

- Poi ngil gido vién tré, nhiét huyét trong cong viéc song doi liic con ling tung
trong viéc xtr 1y cac tinh hudng su pham. Viéc doi méi phuong phap day hoc,
day tich hop... & mot s gido vién chua thudng xuyén hoic 1am mang tinh chat
chiéu 1¢.

II. POI NGU NHA GIAO, CAN BQO QUAN LY VA NHAN VIEN

2 R Trinh do dao tao
Tong . | Dan ~ . L.
P Nir | Dat Trén Chua Ghi chu
SO toc P P P
) chuan | chuan | dat chuan
ieu true
ieu trong 11 ]o ] o 1 0
(HT)
Pho Hi
O Hie 1 1o 1 0 0
truéng (PHT)
Giao vién 38 | 34 1 36 2 0
Nhan vién 20 14 1 11 0 9
Cong 60 50 1 48 3 9

III. CO SO VAT CHAT:

. Binh

STT Noi dung So lrgng l A
quén

I Sb phong hoc/sb 16p 25/25 7.5




m2/hoc
sinh
Il Loai phong hoc
1.2
1 Phong hoc kién ¢ 25 m2/hoc
sinh
2 Phong hoc ban kién cb
3 Phong hoc tam
4 Phong hoc nho, muon
11 S6 diém truong 1¢
v Toéng dién tich dat (m2) 4142,7
\Y% Dién tich san choi, bai tdp (m2) 2.787,9
VI Tong dién tich cac phong 3.376
1 Dién tich phong hoc (m2) 55
2 Dién tich thu vién (m2) 85,36
3 Dién tich phong giao duc thé chat hoic nha da ning 196.8
(m2)
4 Dién tich phong gido duc nghé thuat (m2) 49,76
5 Dién tich phong ngoai ngit (m2)
6 Dién tich phong hoc tin hoc (m2) 40,55
7 Dién tich phong thiét bi gido duc (m2) 20,25
. | Dién tich phong hd trg giao duc hoc sinh khuyét tat .
hoc hoa nhap (m2)
o Dién tich phong truyén théng va hoat dong Doi 40,55
(m2)
VIl | Téng sb thiét bj day hoc t6i thiéu (Pon vi tinh: bo) 5 b@ffép
1 Tong so thiét bi day hoc tdi thiéu hién co theo quy
dinh
1.1 Khéi 16p 1 4 1 bo/16p
12 Khéi 16p 2 4 1 bo/16p
13 Khéi 16p 3 4 1 bo/16p
1.4 Khéi 16p 4 4 1 bo/16p
1.5 Khéi 16p 5 2 1 bo/16p
) Téng s6 thiét bi day hoc tdi thiéu con thiéu so vai 0
quy dinh
2.1 Khéi 16p 1 0




22 Khéi 16p 2 0
23 Khéi 16p 3 0
2.4 Khéi 16p 4 0
2.5 Khéi 16p 5 0
il Tong sd may vi tinh dang dugc str dung phuc vu s S6 hoc
hoc tap (Pon vi tinh: bd) sinh/bd
© g g , S4 thiét
X Tong so6 thiét bi dung chung khac bi/lop
1 Tivi 1 1
2 Loa 15 0.2/ 16p
3 Dau Video/dau dia 0
4 May chiéu OverHead/projector/vat thé 15 1
5 Bang tuong tac 0
IV. KIEM PINH CHAT LUQNG GIAO DUC
Chuwa danh gia
V.KET QUA HOAT PONG GIAO DUC:
* Két qua chat luong gido duc, khen thuong hoc sinh toan truong:
+ Chét luong dai tra:
Khen thuwong HS Lénlép | HTCT T.H
Nam hoc TS HS
16p Hoan
HTXS | thanh tot | Hoan thanh
223 42 70
2024-2025 18 335 (66.6%) (12.5%) (20.9%) 100% 100%

+ Chét lwong miii nhon:

- 1 HS dat giai Vang, 6 HS dat giai Bac, 7 giai Pong cudc thi ITMC Qudc gia

- 1 HS dat giai Vang, 1 Pong Toan TIMO Qudc gia

- 1 HS dat giai Pong Toan FRISO Qudc gia

- 1 Giai Pong, 1 KK Toan ASMO Quéc gia

- 01 HS dat giai Nhéat, 02 HS dat giai Nhi, 7HS dat giai Ba va 10 HS dat giai
KK cudc thi Trang Nguyén TV cap Thanh phd

- 01 HS dat giai Ba, 01 HS dat giai KK Olympic Tiéng Anh cap Quan.

- 01 HS dat giai Ba Olympic Tiéng Anh cap TP
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- 03 Hoc sinh dat giai Khuyén khich cudc thi ROBOBIMI quan Hai Ba Trung

* Chat lwong ciia gido vién:

- Ban giam hiéu nha truong rat quan tdm, chu trong trong viéc nang cao chat
luong miii nhon bdi dudng chuyén mén, nghiép vu cho doi ngil gido vién: Thuong
xuyén to chirc cac chuyén dé cip Trudong va tham gia day du cac chuyén dé cap
Quan; luén tao diéu kién tot nhét cho giao vién cac 16p hoc, cac budi tap huan do
S GD&PT Ha Noi, Phong GD&PT quan Hai Ba Trung to chtc, nham nang cao
chat lugng doi ngii chuyén mén cho gido vién:

+ Thue hién 20 tiét chuyén dé cép truong

+ Tang cuong ung dung CNTT vao cong tac quan ly va day hoc trong truong.
Trién khai hiéu qua cong tic quan 1y diéu hanh, thong tin bao céo qua hé théng
email nd1 bg, khai thac hiéu qua, xay dung dugc kho hoc li¢u dién tu, 80% gido
vién da st dung thanh thao phuong tién day hoc hi¢n dai, khai thac dugc cac tu
liéu trén mang Internet dé thiét ké bai giang sinh dong, phong phi. Vi vay chat
luong gido duc toan di¢n, chat luong gido duc miii nhon co chuyén bién manh ma
va 10 nét.

+ BGH thudng xuyén tham 16p du gio, kiém tra viéc thuc hién chuong trinh va
thoi khoa biéu cla gido vién. Tao moi diéu kién vé co s vat chit va dau tu thiét bi
d6 dung day hoc thiét yéu dé giao vién day t6t, HS hoc tap tién bo.

- Quan tdm x4y dung KCSP nha truong, dau tu di CSVC va cac diéu kién thiét
yéu, trang thiét bi CNTT cho gido vién giang day.

- Thuyc hién tot cong tac xa hoi hoa giao duc, dam bao mbi quan h¢ tbt voi dia
phuong.

- Thyc hién tét cac phong trao thi dua:

+ Phong trao thi dua “Ba t6t”, thi gido vién day gidi, thuc hién cac chuyén dé.

+ Phong trao viét bai "Nguoi t6t - Viéc t6t", thi dua "Gidi viéc truong - Pam
viée nha", “Madi thﬁy co gido la mot tAm guong dao duc tu hoc va sang tao™...

- Xay dung "Truong hoc hanh phuc™...

- Gido vién co y thuc theo hoc cac 16p dai hoc theo chuan mdi. Nha truong
quan tam boi dudng can bg, gido vién, nhan vién co6 trinh d§ dat chuan vé nghé
nghiép; trinh do chinh tri, hiéu va thyuc hién ding chlrc nang nhiém vu van dung tdt
vao thyc té cong viéc, c6 kién thirc vé ndi dung va phuong phap gido duc ki ning
séng cho hoc sinh; c¢6 ki ning giao tiép, tmg xir vin hoa diing muc véi dong nghiép
va PHHS.

. Boi dudn
So luwgng . gA Hoc nang cao trinh d¢
Thwong xuyén

38 38 04
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- Nghiém tiic chap hanh, trién khai va quén li cac hoat dong gido duc dung vin
ban huéng dan ctia nganh. Phan cong chuyén moén dam bao khach quan, cong
bang, phat huy duoc thé manh cta cac thanh vién.

- Phan cong va giao trach nhiém cu thé cho cac thanh vién, chi dao gido vién
thuc hién nghiém tuc quy ché chuyén mon, d6i moi phuong phap day hoc, ung
dung CNTT, st dung d6 dung day hoc thudng xuyén, nhiéu tiét day st dung bai
giang dién tur hiéu qua, nd1 dung day hoc khong qua tai, hoc sinh hing thu, tich cuc
va chu dong.

- Tao diéu kién cho can b, gido vién nang cao trinh d6 quan 1y va chuyén mén
béng nhiéu hinh thac: Ty rén luyén, hoc hoi truong ban hoac tham gia tich cuc va
day du cac 16p tap huan chuyén mén nghiép vu:

- Phat huy c6 hiéu qua vai tro nhom gido vién cbt can, to6 CNTT trong nha
truong, thuc hi¢n tdt mo hinh: “Giao vién cta gido vién - Hoc sinh cta gido vién”.
T6 chirc tot hoat dong phd bién san pham CNTT trong to chuyén moén, Hoi dong
su pham dé nhan rong guong dién hinh va chia sé kinh nghiém vé chuyén mén
nghiép vu cho GV.

* Két qua cac Hoi thi, hoi giang céc cap:

GV day giéi Viét chir dep
£ \ £ - Cép £ -
Cap truong Cap qudn . Cap qudan
truong
37/38 1 18 1
VI. KET QUA TAI CHINH:

Hing nam, nha truong can cir vao tinh hinh tai chinh cta nha truong, cic
nguodn thu tai truong dé 1ap du toan thu chi. Du toan duoc xdy dung ding quy
trinh. Nha truong thuc hién thu chi, quyét toan va bdo céo tai chinh theo ché do ké
toan, tai chinh ctiia doanh nghiép: co dy toan, quyét toan tai chinh, bao céo tai
chinh theo timg nam hoc va thuc hién day du cac quy dinh quan 1y, luu trit hd so
chung tir. Hé thong s6 sach, chung tir ctia truong day du va hop 1&. Cac khoan thu
chi ctia nha trudng déu thuc hién theo quy ché chi tiéu ctia nha trudng. Can cr vao
tinh hinh thyuc té, truong da ban hanh cac quy ché thuc hién cong tac cong khai,
quan ly tai san. Ngay dau mdi nam hoc, Hiéu trudng can cr vao nhi¢ém vu ndm hoc
dé xay dung ké hoach kiém tra noi bod truong hoc va dinh ki ty kiém tra cong tac
tai chinh, tai san theo dting quy dinh, quy ché chi tiéu ndi bo. Nha trudng thyuc hién
day du, nghiém tic cac quy dinh vé cong tac cong khai trong co s& gido duc theo
Thong tu s6 09/2024/TT-BGDPT. Trong qua trinh thuc hién, khi c6 diém chua
pht hop hodc ¢6 van dé phat sinh do huéng dan chi dao thay dbi clia co quan quan
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Iy tai chinh cip trén, quy ché chi tiéu ndi bd dugc diéu chinh, bd sung, cip nhat
phu hop véi diéu kién thuc té va cac quy dinh hién hanh.

Nha truong thyc hién cong tac quan ly tai chinh, tai san bdo dam dang quy dinh,
cong khai, minh bach. Dé)ng chi hi€u truéng luén nhan thic ding dén trach nhiém
ctia minh trong viéc huy dong va str dung ngudn tai chinh bao dam tiét kiém nhung
c6 hiéu qua cao nhat, huy dong ngudn tai chinh va biét t6 chirc phan phdi, sir dung
cac ngudn tai chinh hop li nhim phuc vu hoat dong giang day, hoc tap ngay cang tot.

Co s& VAt chét, tai san ctia nha truong dugc su dung triét dé. Mot sb tai san cua
truong dugce dua téi ting 16p, ban giao cho GV va HS bdo quan, st dung c6 hiéu
qua. Trudong ludn quan 1y, sir dung tai chinh, tai san ding muc dich dé phuc vu cac
hoat dong gido duc, cudi mdi ndm c6 bao cio cap trén. Phong tai chinh tham muu
cho dong chi HT vé cong tac quan Ii tai chinh, tai san trong trudng, thuong xuyén
bao dudng, nghiém tic kiém ké theo dinh ki.

VII. KET QUA THU'C HIEN CAC NHIEM VU TRONG TAM KHAC:

1. Thyee hién tot céng tdc phong chong dich

- Trién khai va thuc hién nghiém tic cac van ban chi dao vé cong tac phong
dich tai truong.

- Trang bi diy da CSVC cho cong tac phong chong dich va thuc hién ding
huéng dan ciia Bo y té, phun khir khuan tat ca cac 16p va cac phong chiic ning,
phun thubc diét mudi phong bénh sét xuat huyét.

- Thuc hién tét cong tac VS ATTP.

2. Vé cdc phong trao hoat déng khdc:

- Chi doan, Ddi va gido vién cac khdi phdi hop to chuc tot cac gio sinh hoat tap
thé, phat thanh mang non; tuyén truyén sau vé phong chdng bao luc hoc dudng,
phong chéng xam hai tré; to chitc cac hoat dong trai nghiém cho HS.

- Két nap duoc 88 doi vién mai trong nam hoc.

- Tham gia phong trao v& tranh, thi ddu thé thao nhu: c& vua, bong d4, bong rd

- T6 chitc SHTT véi chit d& “An toan giao thong”

- Tham gia v& tranh, lam bich bao chu dé “Biét on thay c6 gido”.

- Khuyén khich HS viét vé Guong ban tét trong 16p, trudng.

- Duy tri cac hoat dong gido duc ¥ thtrc, ki nang séng cho hoc sinh dic biét 1a
ki nang phong chdng dich bénh.

- Thuc hién tbt cac hoat dong nhan dao, ttr thi€n, phong trao ung ho...

+ CB, GV, NV va HS ung ho gia dinh c6 hoan canh kho khan va bi anh hudng
bdi bao li...70.000.000d

+ Nha truong t6 chitc Trung thu, Noel, ting qua HS HCKK cua trudng céc
ngay L&, Tét va hd tro dot xuat tong 20.000.000d.

- T chire hoat dong tham quan ngoai kho4 ddm bao an toan, dat hi¢u qua tt.
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- Thuong xuyén nhic nha, kiém tra viéc thuc hién noi quy cua hoc sinh.

3. Cong tac xd hoi hoa:

- Phy huynh luén phéi hop tng ho cac chil truong ctia nha trudng trong cong
tac day do va cham soc hoc sinh; ludn quan tAm dén doi ngii CB - GV - NV.

- Phu huynh cac 16p tich cyc tham gia ting ho tir thi¢n. Cung nha truong trang
tri hoa xuan tao khung canh dep cho cac con.

4. Cong tdc ban tru va cham soc siec khoé hoc sinh:

- Thuc hién t6t né nép ban tra, dam bao ché do an hop 1y, phong phti, VSAT
thuc phém; hang tuan cong khai thuc don va dinh lugng bira an cia cac con trén
website.

- Pai dién PHHS cac 16p cung BGH, cong doan, y té, thanh tra tham gia giam
sat thuc pham hang ngay.

- Quan tam strc khée HS; ddm bao cong tac cham soc strc khoe ban dau, theo
do1 dich bénh trong HS.

5. Nang cao chdt lwong dgi ngii nha gido va cdn bé qudn 1y gido duc:

- 100% CB-GV trong nha truong thuong xuyén trau doi pham chét, dao dirc va
hoc tap dé nang cao trinh d6 chuyén mén nghiép vu théng qua cac hinh thtrc: Sinh
hoat chuyén mén, chuyén dé, tham gia du cic budi tdp huin vé cong tac chuyén
mon, danh gia HS.

- T6 chtic cho 100% gido vién trong do tudi duoc tap huan vé tin hoc va tng
dung phﬁn mém day hoc. Tao moi diéu kién cho gido vién tham gia céac 16p dao tao
dé nang cao trinh do.

6. Pau twr co sé vat chat:

Stra chita, bo sung co so vat chat, trang thiét bi hién dai phuc vu cho cong tac day
va hoc trong nha truong. 18/18 16p c6 may chiéu, 100% céac 16p c6 két ndi Internet.
100% GV sir dung gido an dién tir trong cac tiét day;

- Phong tin hoc c6 30 may vi tinh, c6 may chiéu phuc vu cho viéc giang day;
may pho to, may in tai liéu hoc tap va dé thi cho hoc sinh, 10 projector; 1 dan
Organ cho viéc giang day mén Am nhac.

- Trang tri KCSP, tao méi trudng va khong gian dep, hap din, than thién

7. Cong tac quan ly:

- Nha truong lam tot cong tac kiém tra ndi bo, kiém tra HDSP cia gido vién.
Tang cudng trat tu ki cwong, né nép trong truong.

- Thuong xuyén kiém tra, thim 16p du gio, quan 1y chit ché chéat lugng gido
duc va viéc thuc hién quy ché chuyén mén cua gido vién, ndi quy va quy ché dan
chu trong nha truong.
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- Thuc hién tét viéc quan li tai chinh phﬁn mém ké toan; thu chi theo thoa
thuan vé1 CMHS, bam sat quy ché chi tiéu ndi bo; dam bao thuc hanh tiét kiém
chéng lang phi.

- Quan 1i CB-GV-NV chit chg, phan cong dung ngudi rd viée, cong bang.

- Trién khai tap huén, hd tro va dong vién GV kip thoi cap nhat hé théng phr:in
mém CSDL Nganh dam bao tién do.

- Thyc hién tét danh gia vién chirc hang thang trén hé thdng phan mém.

- Pam bao cong khai, cong bang, chinh xac viéc binh xét thi dua hang nim trén
co s& dong vién nhiam phat huy ning lyc ca nhan va stic manh tap thé, cong dong
trach nhi€ém trong moi cong viéc.

- Khéng c6 ¢4 nhan bi ky luat tir cdnh cdo tré 1én.

- Huy dong su vao cudc cua cac td chirc doan thé thong qua cac hoat dong; co
so tong két va tuyén duong, nhac nhé kip thoi dé rat kinh nghiém.

- Pam bao chét luong dai tra va miii nhon hoc sinh; nang cao trinh do giao
vién, nhan vién.

Trén day 13 bao cdo thuong nién nam hoc 2024-2025 cua trudng Tiéu hoc
Times School theo mau 01 Thong tu 09/2024/TT-BGDDT ngay 03/6/2024 cta Bo
truong BoO GD&DT (c6 hi¢u luc thi hanh tir ngay 19/7/2024)./.

Noi nhdn:
- Phong GD&DT;
- Luu: VT.

Vii Thi Tuyét Thu



