UBND QUAN HAI BA TRUNG CONG HOA XA HQI CHU NGHIA VIET NAM

S6: 03 /KH-TSC

Qudn Hai Ba Trung, ngay 25 thang 8 nam 2025
KE HOACH GIAO DUC NAM HOQC 2025 — 2026

I. CAN CU XAY DUNG KE HOACH

- Cin ctr Thong tu s6 28/2020/TT-BGDDT ngay 04/9/2020 cia Bo Giao duc va Pao tao ban hanh Diéu 1é Truong tiéu hoc;

- Can ctr Thong tu 04/2014/TT-BGDDT ngay 28/02/2014 cua Bo Gido duc va Pao tao vé viéc ban hanh Quy dinh
Quan 1y hoat dong gido duc k¥ ning song va hoat dong gido duc ngoai gio chinh khoa;

- Can cu Thong tu 32/2018/TT-BGDDT ngay 26/12/2018 cuia B§ Gido duc va Pao tao ban hanh Chuong trinh gido
duc phd thong;

- Can clr Thong tu 10/2025/TT-BGDDT ngay 12/06/2025 ctua Bo Gido duc va Pao tao quy dinh vé phan quyén, phan
cip va phan dinh thim quyén thuc hién nhiém vu quan Iy nha nudc cua chinh quyén dia phuong hai cap ddi voi gido duc
pho thong;

- Can ctr Nghi dinh s6 202/2025/ND-CP ngay 11/07/2025 ctia Chinh phu vé viéc Quy dinh chi tiét vé diéu kién, trinh
tu, thu tuc, chuwong trinh gido duc, viéc cap vin bang, chimg chi thuc hién lién két gido duc, giang day chuong trinh gido
duc tich hop d6i voi co s gido duc mam non, gido duc phd thong cong lap cua thanh phd Ha Noi;

- Can ctr Nghi dinh s6 222/2025/ND-CP ngay 08/08/2025 ctia Chinh phu vé viéc Quy dinh viéc day va hoc bang tiéng nudc
ngoai trong co s¢ gido duc;

- Thyuc hi¢én cong van s6 3535/ BGDPT-GDTH ngay 19/8/2019 cua Bo Giao duc va Pao tao vé viéc huong dan thuc
hién no1 dung Hoat dong trai nghiém cép tiéu hoc trong Chuong trinh gido duc phé thong 2018 tir nam hoc 2020 — 2021;

- Thyc hién cong vin s6 1315/BGDDT-GDTH ngay 16/4/2020 cua Sé GDDT Ha Noi vé Hudng dan sinh hoat chuyén
mon thuc hién Chuong trinh GDPT cép tiéu hoc;

- Thuc hién cong van s6 2345/BGDPT-GDTH ngay 07/6/2021 cua Bo Gido duc va Pao tao vé viée huéng dan xay
dung ké hoach gido duc nha truong cép Tiéu hoc;
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- Thuc hién Quyét dinh sb 4567/QDb-BGDDT ngay 05/8/2025 cua Bo truong Bo Gido duc va bao tao vé viéc Hudng
dan t6 chirc day hoc 2 budi/ngay ddi véi gido duc pho thong nim hoc 2025-2026;

- Thyc hién Quyét dinh s6 2358/QD-BGDDT ngay 20/08/2025 ctia Bo truong Bo Gido duc va Pao tao (GDDT) Ban

hanh K& hoach nhiém vy, giai phap trong tdm nim hoc 2025-2026 ctia nganh Gido duc;

- Thyc hién Quyét dinh s6 2269/QD-BGDDT ngay 11/08/2025 cua Bo trudng Bo Gido duc va Pao tao vé viée ban
hanh khung ké hoach thoi gian ndm hoc 2025-2026 d6i voi gido duc mam non, gido duc pho thong va gido duc thudng xuyén;

- Thyc hién Cong vin sd 4555/BGDDT-GDTH ngay 05/8/2025 cua Bo Gido duc va Pao tao vé viéc Hudng dan thuc
hién nhiém vu giado duc tiéu hoc (GDTH) nam hoc 2025 - 2026;

- Thuc hién Quyét dinh s6 4400/QD-UBND ngay 26/08/2025 ctia Uy ban nhan dan thanh phé Ha Noi vé viéc ban hanh
khung ké hoach thdi gian ndm hoc 2025 - 2026 d6i voi gido duc mam non, gido duc pho théng va gido duc thudng xuyén
trén dia ban thanh phé Ha Noi.

- Thye hién cong vin sé 909/BGDPT-GDTH ngay 08/3/2023 ctia Bo GDPT; Cong van s6 1099/SGDPT-GDTH cuia
S¢ GDPT vé viéc hudng dan t6 chirc hoat dong gido duc STEM trong gido duc Tiéu hoc;

- Can ctr két qua dat dugc cua nam hoc 2024 - 2025, can cur tinh hinh thuc té ctia nha truong va dia phuong;

Truong Tiéu hoc Times School xay dung K& hoach Gido duc nam hoc 2025 — 2026 nhu sau:

I1. PIEU KIEN THU'C HIEN CHUONG TRINH NAM HQC 2025 - 2026

1. Pic diém tinh hinh kinh té, viin héa, xa hdi dia phwong

Truong Tiéu hoc Times School 1a mot trudng ngoai cong 1ap, nam tai dia chi s6 10, ngd 622 Minh Khai — thudc dia
ban phuong Vinh Tuy — TP Ha Noi. Cong ty chii quan cua nha trudng 14 CTCP phat trién Hé thdng Gido duc Thoi dai.

Duéi su lanh dao, chi dao tap trung ciia Bang iy, HDND, phong VH-XH, phuong Vinh Tuy va Cong ty chii quan nha
truong, HO1 déng G140 duc Nha truong da chu dong, nd luc vuot qua moi kho khan, hoan thanh cac muc ti€u, nhiém vu
ctia nganh gido duc giao cho trong ba ndm qua, dong thoi dang xay dung ké hoach hanh dong dé bt pha trong nim hoc
2025 - 2026.

2. Pic diém tinh hinh nha trudong nim hoc 2025 - 2026



2.1. Pdc diém hoc sinh ciia truong

So liéu Khoil |Khoi2 |Khoi3 |Khoid4 |Khoi5 | Tong sd
Tong s6 hoc sinh 68 78 67 63 53 329
S 16p 3 4 4 3 3 17
Ti 18 hoc sinh/16p 23 20 17 21 18 22
Hoc 2bubi/ngay 68 78 67 63 53 329
S6 hoc sinh nit 30 35 37 33 28 163
Con TBLS 0 0 0 0 0 0
Mo ¢6i cha/me 0 0 0 0 0 0
Ho6 c6 HCKK 0 0 0 0 0 0
Doi vién 0 0 0 63 53 116
Dan toc 1 1 2 2 0 6
Hoc sinh ban tra 68 78 67 63 53 329
2.2 Tinh hinh doi ngii gido vién, nhdn vién, can bo quan li
Trinh d9 Do tudi
Can b, gido vién, _ | Bién | Hop Pang
nhinvien | SUOINE L g ) gang | Thac | Pai | g | Trung | PT |vien | 30|30 49 | 41-50 | 51-60
S hoc cap TH
Ban giam hi¢u 2 2 0 2 2 1 1
Gi4o vién 36 | 32| 0 36 2 34 | 0 2 16 17 1 0
Nhan vién 2 15| 0 21 1 14 | 1 1 300 1 12 3 6
Tong 60 | 53 | 0 60 3 55 | 1 1 3 2 28 21 1 1

- Ty 1€ nir: 88,3%

2.3 Co sé vt chat, thiét bi day hoc,

- Ty 18 gido vién/Iép: 2 GV/ 16p

co SO vat chat thuc hién ban tru.
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Truong khang trang, du phong hoc cho 100% HS hoc 2 budi/ngay, cu thé
a) Co sé vit chat: SO phong: 42

Tén phong S6 lwong | Tén phong S6 lwong
S6 phong hoc co ban 18 Phong y té 01
Phong hoc Tiéng Anh 02 Phong Hoi dong 01
Phong hoc Tin hoc 01 Phong HDQT; BGH 03
Phong hoc My thuat 01 Phong Poan D01 01
Phong hoc Am nhac 01 Phong ké toan, thu quy, van thu | 03
Phong Giao duc Thé chat | 01 Bép/phong an 03
Phong thu vién, Steam 02 Kho 02
Phong don tiép 01 Bao vé 01

b) Thiét bi day hoc:

* Thiét bi day hoc toi thiéu: Trudng co day du cac thiét bi day hoc tdi thiéu theo diing quy dinh cho timg mén hoc, 16p hoc.
* Thiét bi day hoc hién dai:

Tén thiét bi S6 lwong | Tén thiét bj S6 lwong
Projecto 20 Mgdy tinh phong Tin hoc 30

May chiéu da vat thé 20 Mgdy tinh phong TA 0

May tinh x4ch tay 10 May tinh Van phong 09

Ti vi thong minh 02 May in 04




-S6 phong hoc dugc trang thiét bi hién dai: 22
III. MUC TIEU GIAO DUC NAM HOQC 2025 — 2026
1. Muc tiéu chung

Trong nam hoc 2025 — 2026, Trudong Tiéu hoc Times School tiép tuc thuc hién c6 hi¢u qua Chuong trinh Gido
duc phé) thong 2018, gén v6i dinh huong ddi méi can ban, toan dién gido duc phé thong, cu thé:

1.1.T6 chitc day hoc hiéu qua, thue chit

- Trién khai tot ké hoach day hoc 2 budi/ngay; nang cao chat lugng gid hoc chinh khéa va hoat dong gido duc toan
dién.

- Pam bao moi hoc sinh déu duoc tiép can chuong trinh, hoan thanh muc tiéu 16p hoc va cép hoc.
1.2.Nang cao chat hrong, cong bang va hiéu qua gido duc

- Tao diéu kién cho hoc sinh dugc hoc tap trong moi trudng an toan, than thién, hanh phuc.

- Thuc hién cac bién phap hé tro hoc sinh c¢6 kho khin trong hoc tap, hoc sinh khuyét tat, hoc sinh dan toc, bao dam
cong bang gido duc.

- Chu trong bdi dudng ning khiéu va hd tro hoc sinh yéu dé phat trién toan dién.
1.3.P6i m6i phwong phap day hoc, kiém tra, danh gia

- Van dung cac phuong phéap day hoc phat huy ning lyc, pham chét, ting tinh trai nghiém, sang tao cho hoc sinh.

- Déy manh gido duc theo dinh huéng STEM/STEAM, nang luc 50, tw duy sang tao, tri tu¢ nhan tao (Al).

- Thyc hién kiém tra, ddnh gia theo hudng phat trién nang luc, giam ap luc diém s6, chii trong sy tién bo cia ting
hoc sinh.
1.4.Chu trong gido duc dao dirc, ky ning, thé chit va thim m§y

- Rén luyén phém chit, y thire ky luat, tinh than trach nhiém va nang luc tu phuc vu.

- Tang cuong gido duc thé chat, rén luyén stc khoe, xdy dung thoi quen séng lanh manh.

- Phét trién nang luc thAm my, khuyén khich tham gia cac hoat dong van ngh¢, m¥ thuat, thé thao, trai nghiém sang tao.
1.5.Pay manh ting dung CNTT va chuyén doi s6
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- Tang cuong tng dung cong nghé trong day hoc, quan 1y, két ndi v6i phu huynh.
- Hinh thanh méi truong ) trong truong hoc, hd trg hoc sinh hoc tip chu dong, sang tao, thich tng thoi dai 4.0.
1.6.Phat trién ddi ngii va xdy dung thwong hiéu nha truong
- B4i dudng, nang cao ning luc doi ngil gido vién vé d6i méi phuong phap, chuyén doi sb, gido duc k¥ nang song.
- Xay dung mdi truong su pham ddi moi — sang tao, 1ay chat luong va su phat trién toan dién cta hoc sinh 1am
trung tam.
- Khang dinh uy tin, vi thé Times School 1a ngéi truong tiéu hoc hién dai, nhan van, tién phong trong d6i méi giao

duc cua dia phuong.
2. Muc tiéu cu thé:
2.1. Thue hién hiéu qua Chwong trinh Gizo duc pho thong 2018 (CTGDPT):
- Xay duyng va trién khai ké hoach giao duc nha truong, ké hoach giao duc 16p hoc, ké hoach day hoc cac mon hoc va
hoat dong gido duc dam béo tinh khoa hoc, pht hop véi diéu kién thyc té.
- T chuc day hoc 2 buéi/ngéy cho 100% hoc sinh, dam bao gidm tai ap luc, nang cao hi¢u qua, phat trién toan dién
pham chat va niang luc hoc sinh.
- Tich hop gido duc dao dirc, k§ ning song, thim my¥, thé chat va nang luc sd vao trong timg mén hoc va hoat dong trai
nghiém.
2.2. Néng cao chat lwong day hoc va gido duc toan dién:
- Bam bao 100% hoc sinh hoan thanh chuong trinh 16p hoc, trong do trén 98% hoc sinh dat mirc Hoan thanh tt.
- Khong c6 hoc sinh bo hoc; hd tro kip thoi hoc sinh ¢ kho khin vé hoc tap.
- Tang ti 1& hoc sinh tham gia va dat giai trong cac ky thi, hoi thi cp quan/thanh phé (Toan, Tiéng Viét, Tiéng Anh, My
thuat, Thé thao...).
2.3. Poi méi phwong phap day hoc, kiém tra — danh gia:
- 100% gido vién ap dung phuong phap day hoc phat huy tinh tich cuc, chi dong, sang tao cta hoc sinh.
- Tang cuong day hoc theo dinh huéng STEM/STEAM, Uing dung cong ngh¢ s6, Al va céac cong cu hién dai vao bai hoc.
- Thuyc hién kiém tra, danh gia theo hudng phat trién pham chat, nang luc hoc sinh, bao dam cong bang, khach quan,
giam ap luc thi ctr.



2.4. Phat trién doi ngii gido vién, nhan vién:
- 100% gi4o vién tham gia day du cac 16p tap hudn, bdi dudng chuyén mén, d6i mdi phwong phap, chuyén doi sé do
nha trudng va nganh to chirec.
- Phan dau 80% gido vién dat loai Gioi theo chuan nghé nghiép, khong c6 gido vién xép loai yéu.
- Khuyén khich gido vién tham gia viét sang kién, nghién ctru khoa hoc su pham tmg dung, chia sé d6i méi trong giang day.
2.5. Pay manh chuyén d6i sé va ing dung CNTT:
- 100% 16p hoc str dung thiét bi cong nghé trong day hoc (may chiéu, bang twong tac, phan mém hoc tap).
- Van hanh hiéu qua hé théng quan 1y hoc tap (LMS), két ndi nha trudng — phu huynh — hoc sinh.
- Timg budc xay dung kho hoc liéu sb, bai giang dién tir phuc vu cho day va hoc.
2.6. Giao duc dao dirc, k§ ning song, thé chit va tham my:
- 100% hoc sinh dugc tham gia cac hoat dong trai nghiém, sinh hoat CLB, hoat dong ngoai gid 1én 16p.
- Rén luyén k¥ nang séng: tu phuc vy, hop tac, giao tiép, tu duy sang tao, giai quyét van dé.
- Pam bao 100% hoc sinh dugc kiém tra sirc khoe dinh ky, tham gia cac hoat dong thé thao, rén luyén than thé.
- T chtrc céc chuong trinh ngh¢ thuat, hdi hoa, &m nhac dé phat trién nang luc tham my cho hoc sinh.
2.7. Cong tac phdi hop gido duc va xdy dung thwong hiéu:
Tang cudng phdi hop giita nha trudong — gia dinh — xa hoi, phat huy vai tro cia Ban dai dién cha me hoc sinh.
- Pay manh truyén thong, gi6i thiéu hinh anh, thanh tich ndi bat ctia nha trudng trén cac kénh thong tin chinh thng.
- X4y dung moéi truong gido duc an toan — than thién — hién dai — hanh phiic, khiang dinh thuong hiéu Times School
1a ngdi trudng tiéu hoc tién phong trong doi méi va sang tao.
3. Chi tiéu cu thé
3.1. Chit lwong cdc hoat dpng gido duc:
* Gido vién:
100% CBQL, GV dap ung yéu cau khung nang luc VTVL.
100% cac ké hoach xay dung, trién khai hiéu qua.
100% GV c6 di ho so theo quy dinh va duoc xép loai tir Kha trd 1én.



100% duoc kiém tra/ thanh tra toan dién noi bo.

+ DPéi méi phwong phdp day hoc:

Day hoc 13y hoc sinh 1am trung tdm va theo hudng phat trién ning luc nguoi hoc & 100% cac khdi 16p.
T6 chirc chuyén dé cp truong: mdi khéi 01 chuyén dé/thang
+ Cong nghé thong tin:
100% GV ung dung CNTT trong day hoc.
100% GV co6 tai khodn email dang nhép nhan thong tin.
+ Quy tac g xir: 100% CB-GV-NV thyc hién nghiém tic 02 Bo quy tic tng xir do Thanh phd ban hanh va thong tu
06/2019/TT-BGDDT.
+ Tham gia cdc cudc thi cdc cdp: + Cap truong: 100% GV tham gia — 25% dat gioi
+ Cép Quan: 01 gido vién tham gia va co giai.
* Hoc sinh:
+ Pam bao 100% HS dén truong déu co6 SGK.
+ 100% hoc sinh dugc danh gia cudi ndm hoc vé nang lyc va phém chét tir Pat trd 1én, trong do Xép loai Tt chiém tur
50% tro 1én.
- 100% hoc sinh dugc danh gid dinh ki vé hoc tap cudi nim hoc cua ting mon hoc va hoat dong gido duc tir Hoan
thanh tré 1én, trong d6 xép loai Hoan thanh tot chiém tir 30% trd 1én.
- 100% hoc sinh dugc hinh thanh va phat trién céac nang luc cdt 16, bao gém cac nang luc chung: tu chu va ty hoc;
giao tiép va hop tac; giai quyét van dé va sang tao; cac nang luc ddc thu: ngdén ngfr, tinh toan, khoa hoc, cong nghé, tin
hoc, thim my, thé chat.
- 100% hoc sinh biét yéu thuong doan két, biét gitip d& ban be, biét cham séc mdi trudong xanh, sach dep va c6 cac ki
nang song, k¥ ning giao tiép tot.
- 99% - 100% hoc sinh 16p 1, 2, 3, 4 hoan thanh chuong trinh 16p hoc va 100% hoc sinh 16p 5 hoan thanh chuong trinh tiéu hoc.
- 100% hoc sinh dugc gido duc k¥ ning soéng.

- 30% tré 1én hoc sinh dugc khen thuéng: Hoan thanh xuat sic cac ndi dung hoc tap va rén luyén (Hoc sinh Xuat sic).
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- 50% tr& 1€n hoc sinh dugc khen thudng: Cé thanh tich vuot trdi hay tién bo vuot bac vé it nhat mot mon hoc hodc it
nhat mot ning lyc, pham chét (Hoc sinh Tiéu biéu hoan thanh tét trong hoc tap va rén luyén).

- C6 2% sb hoc sinh dat giai tai cac ky thi toan, tiéng Anh, khoa hoc... tir cép thanh phé tré 1én.

2.2. Chi tiéu vé phdm chit, ning lwc hoc sinh sé dat sau khi két thiic nam hoc:

a) Chi tiéu vé pham chit:

Yéu nuée Nhan ai Cham chi Trung thuc Trach nhiém
Khéi | SS } . . . . CC
Tot Dat CCG Tot bat | CCG Tot Pat CCG Tot Pat | CCG Tot Dat C
T S S S S
SL | TL SL TL SL SL TL TL | SL | TL SL TL SL | TL TL SL TL TL TL SL TL | SL | TL | SL
L L L L L
1 68 68 1;0 68 | 100% 68 100% 0% 68 | 100% 0% 68 | 100% 0%
2 78 78 1;0 78 | 100% 66 83% | 12 | 17% 78 | 100% 8% 72 | 90% 6 | 8%
3 67 | 67 1;0 67 | 100% 64 | 95% | 3 | 5% 67 | 100% 0% 59 | 72% | 8 i/f
4 63 | 63 | 62 | o8 | 1|7 58 | | 5| su 63 | 100% 0% 58 | o | 5 | sw
5 53 | 53 1;0 53 | 100% 50 | 9% | 3 | 0% 53 | 100% 0% 53 | 93% 0%
Tong | 329 | 329 | ' 328 | 100% | 1| 0% 306 | 9% | 23 | o% 329 | 100% 0% 310 | 9w | 19 | o




b) Chi tiéu vé ning luc

* Nang lyc chung toan truong
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Tw phuc vu, tw quan Hop tac Tu hoc va Gidi quyét van dé
(Tw chi va tw hoc) (Giao tiép va hop tic) (Gidi quyét va sang tao)
STT Khéi | Siso | Tt Pat CCG Tét Pat CCG T6t Pat CCG
SL TL SL TL SL TL SL TL% | SL TL% SL. TL SL. TL SL TL% | SL | TL%
% % % ’ ° % % ° °
1 1 68 61 90% 7 10% 0% 61 90% 7 10% 0% 61 90% 7 10% 0%
2 2 78 66 83% 12 17% 0% 66 83% 12 17% 0% 66 83% 12 17% 0%
3 3 67 50 74% 17 26% 0% 50 74% 17 26% 0% 50 74% 17 26% 0%
4 4 63 60 95% 3 5% 0% 60 95% 3 5% 0% 60 95% 3 5% 0%
5 5 53 50 94% 3 0% 0% 50 94% 3 0% 0% 50 94% 3 0% 0%
Tf;ng 329 287 87% 39 13% 0 0% 287 87% 39 13% 0 0% 293 87% 39 13% 0 0%




* Nang lwc ddc thu:
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Ngon ngir Tinh toan Khoa hoc Tham mi Thé chit
| Si
KHOL | « | Tét Pat CCG | Tét Pat CCG | Tét pat | CCG | Tét Pat CCG | Tét Pat CCG

SL TL SL | TL SL | TL SL TL | SL | TL SL | TL | SL TL SL | TL | SL | TL | SL TL | SL | TL SL | TL | SL TL SL | TL SL | TL
10

90 10 o 90 10 0 90 10 0 o 0 100 o 0

1 68 61 % 7 % 0% 61 % 7 % % 61 % 7 % % 68 08 0% % 68 % 0% %
()

63 35 o 69 28 0 83 14 0 92 N 0 92 o 0

2 78 53 % 25 % 3% 58 % 20 % % 68 % 10 % % 72 % 6 8% % 72 % 6 8% %

89 11 80 20 0 94 6 0 10 0 100 0

0, 0, 0,

3 67 60 o 7 o 0% 54 % 13 % o 63 % 4 o % 67 3 0 0% % 67 % 0 0% o
0

95 . R 92 . 0 97 3 0 92 . 0 92 . 0

4 63 60 % 3 5% 0% 55 % 5 8% % 61 % 2 % % 58 % 5 8% % 58 % 5 8% %

94 93 0 94 6 0 10 0 100 0

() 0, 0, 0, 0,

5 53 50 % 3 6% 0% 49 % 4 7% % 50 % 3 % % 53 (3 0% % 53 % 0% o
(V]

86 14 84 16 0 92 8 0 96 0 97 0

2 284 45 0% | 277 52 303 26 318 11(3%| 0 318 11|3% | 0
Tong % % & % % % % % % % & % % % %

2.3. 86 lwong, chit lwong cdc mon hoc va hoat dong gido duc ma nha truwong cam két thwe hién trong nam hoc:

a) Chit lwong cdc mén hoc:
* Khéi 1,2,3




12

i X n i Tw nhién va | Gido duc thé | Nghé thuét | Nghé thuit | Hoat dong i
. . Muc | Tiéng Viét Toan o P A . . ). N Dao dire
Khoi | Siso a5 xa hoi chat (Am nhac) (Mi thuat) trai nghiém
0
SL | TL SL TL SL TL SL TL SL TL SL TL SL TL SL TL

T 53 | 78% 53 78% 61 90% 61 90% 65 96% 65 96% 68 100% | 68 100%
1 68 H 15 | 22% 15 22% 7 10% 7 10% 3 4% 3 4% 0% 0%

c 0% 0% 0% 0% 0% 0% 0% 0%

T 56 69% 56 69% 68 86% 71 90% 78 100% 78 100% 78 100% 71 90%
o) 78 q 22 | 31% 22 31% 10 14% 7 10% 0 0% 0% 0% 7 10%

c 0% 0% 0% 0% 0% 0% 0% 0%

T 50 74% 52 77% 64 95% 63 94% 62 92% 63 94% 67 100% 67 100%
3 67 q 17 | 26% 15 23% 3 5% 4 6% 5 8% 4 6% 0 0% 0 0%

c 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0% 0 0%




* Khoi 4, 5:
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. .| Tiéng , Khoa Lich swr | Ngoai ) i A My . . ;
. | ST | Muc o Toan e v, . Tin hoc | Dao dic | Am nhac " Ky thuat | Thé duc
Khoi X 45 Viét hoc vadialy | ngir thuat
O 0
s |TL |SL |TL |SL |TL |SL |TL |SL |TL |SL |TL |SL |TL |SL |TL |SL |TL |SL |TL |SL |TL
75 79 90 93 84 92 100 100 100 90 100
T 48 o 50 o 58 o 59 o 53 o, 58 o 63 o 63 o 63| o 57| o 6l o
4 | 63 25 21 16 10
H 15 o 13 o 5 |8 | 4 | 7% | 10 o, 5 | 8% 0% 0% 0% 6! o 0%
C 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
83 83 88 90 75 92 100 92 92 92
T 0,
53 o 53 o 56 o 57 o 48 o 58 o 63 o 58 o 58| o sg | o 60 95%
5 191w |0 }yz 10 1/2 7 ;ﬁ 6 }y? 15 f/i S U8% | 0| 0% | 5 8% | |8%| o [8%| | 5%
C 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

b) Chit lwong cdc hoat dong gido duc
- T chic day hoc dai tra tai li¢u Giao dyc an toan giao thong (ATGT) cho hoc sinh theo chi dao cua UBND Thanh
phé Ha Noi. Gido duc ATGT cho hoc sinh theo chuong trinh, tai liéu cua BO GDDT. Thuc hién t6t ké hoach phong chéng
tai nan thuong tich cho hoc sinh.
- T6 chirc hoat dong gido duc ngoai gid chinh khoa: chuyén dan sang hudng to chirc hoat dong trai nghiém dé tiép
can chuong trinh sach giéo khoa moi; thyc hién giang day theo chi dao ciia Phong GD&DT.
- Tiép tuc trién khai giang day tai liéu GD nép séng thanh lich - van minh cho hoc sinh.

cum di tich lich str, van hoa cia quan Hai Ba Trung va TP Ha Noi.

- Duy tri Cau lac bo Ning khiéu do GV Nang khiéu cua truong phu trach.

- 100% céc 16p duoc to chie tham gia hoat dong ngoai khoa 4 1an/nam. T6 chitc cho hoc sinh tham quan tim hiéu
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¢) Khen thuong

, , Hoc sinh Xuit sic Hoc sinh tiéu biéu tiéu biéu

Khoi ST s6 , ,
86 lwong Til¢ % 86 lwong Til¢ %

1 68 53 78% 17 22%

2 78 48 58% 30 42%

3 67 41 60% 26 40%

4 63 53 67% 10 16%

5 53 38 58% 15 25%

Tong 329 233 1% 98 29%

IV. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC TRONG NAM HOQC
1. Phan phoi thoi lwong cac mon hoc va hoat dong gido duc:

Thue hién hiéu qua chwong trinh gido duc phd théng cip Tiéu hoc theo thong tu sé 32/2018/TT-BGD BT ngay
26/12/2028 cia Bo truong bd Gido duc va Pao tao vé ban hanh chuong trinh gido duc phd thong; Quyét dinh sd
16/2006/QD-BGD BT NGAY 05/5/2006 ciia Bo truong BGD & DT vé viéc ban hanh chuong trinh Gido duc phd thong
cap Tiéu hoc va cac van ban huéng dan chuyén mén ctia Phong gido duc va dao tao Quan Hai Ba Trung ban hanh.
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TT | Hoat dong giso duc S6 tiét 16p 1 S6 tiét 16p 2 S6 tiét 16p 3 S6 tiét 16p 4 S6 tiét 16p 5
Téng | HKI | HKII | Tong | HKI | HKII | Tong | HKI | HKII | Téng | HKI | HKII | Téng | HKI | HKII
1. Mon hoc/hoat dong gido duc bat budc
1 Tiéng Viét 420 (216 [ 204 [350 | 180 | 170 |245 | 144 | 136 (245 | 144 | 136 |245 | 144 | 136
2 Toan 105 |54 51 175 |90 85 175 |90 85 175 | 90 85 175 |90 85
3 Pao dic 35 18 17 35 18 17 35 18 17 35 18 17 35 18 17
4 GDTC (thé duc) 70 36 34 70 36 34 70 36 34 70 36 34 70 36 34
5 Am nhac 35 18 17 35 18 17 35 18 17 35 18 17 35 18 17
6 My thuat 35 18 17 35 18 17 35 18 17 35 18 17 35 18 17
7 Hoat dong trai nghiém 105 | 54 51 105 | 54 51 105 | 54 51 105 | 54 51 105 | 54 51
8 Sinh hoat tap thé 35 18 17 35 18 17 35 18 17 35 18 17 35 18 17
9 Tu nhién va xa hoi 70 36 34 70 36 34 70 36 34
10 | Khoa hoc 70 36 34 70 36 34
11 | LS&DPL 70 36 34 70 36 34
12 | Cong nghé (KT) 35 |18 |17 |35 |18 |17 |35 |18 |17
13 | Tiéng Anh (3.,4,5) 140 |72 [68 [140 [72 |68 [140 |72 |68
14 | Tin hoc 35 18 17 70 36 34 70 36 34
2. Mon hoc tu chon
1 Tin hoc ( 3,4,5) 35 18 17 35 18 17 35 18 17 70 36 34 70 36 34
2 Ngoai ngit (tATC 123,45 140 | 72 68 140 | 72 68 140 |72 68 140 | 72 68 140 |72 68
3. Hoat ddng ciing cd, ting cwdng
1 Tu hoc ¢6 hudng dan 175 |90 85 175 |90 85 175 |90 85 175 | 90 85 175 |90 85
2 Tang cuong nghé thuat 70 36 34 70 36 34 35 18 17 35 18 17 35 18 17
3 Hoat dong thu vién 35 18 17 35 18 17
4 Tham quan ngoai khoa
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2. Cac hoat dong gido duc tip thé va theo nhu ciu ngudi hoc

2.1 Cdc hoat dong gido duc tap thé thwe hién trong nim hoc:

- T chiic cac hoat dong tap thé, hoat dong gido duc ngoai gid 1€n 16p, hoat dong ngoai khoa theo hudng t6 churc hoat dong

trai nghiém; tap trung vao cac hoat dong rén luyén k¥ ning séng. Tang cudng to chirc va quan 1i cac hoat dong gido duc ky
ning song theo thong tu sb 04/2014/TT-BGD PT ngay 28/2/2014 cia BGD ban hanh quy dinh vé quan li hoat dong gido
duc K¥ ning sdng va hoat dong gido duc ngoai gio chinh khoa.
- Trién khai thyc hién tot cong van 3535/BGDDT ngay 19/8/2019 cia BGDPT vé hudéng dan thuc hién hoat dong trai
nghiém cép Tiéu hoc trong chwong trinh Gido duc pho théng 2018 tir nam hoc 2020-2021.

, 4ok A A . Lz Thoi gian | Nguwoi Luwc lwgng
Thang Chu diém Noi dung trong tam Hinh thire to chure thuc hién | thuc hién | cing tham gia
- L& khai giang ndm hoc mé&i | - T6 chirc 18 khai giang duéi
- Xay dung va ban hanh Noj | S frUong
quy hoc sinh, quy dinh céc nén | - GV t6 chtic cac HD tai 16p
) nép hoc sinh; ) R A Toan truong
Chii diém: Thing an| ‘ |7 SHDC: Hogt dong tuyén GV TPT D
todn giao thong va kp | - Gido duc ve an toan giao | truyén Phong tranh tai nan thi HS doi vi h'A’
9/2025 niém aude khanh 2/9 thong va ky cam két khong vi | giao thong cho tré em. va t6 | ang N ol Yan ne f’
em q L, z . 9/2025 GVCN  va | do1 tuyén truyén
pham ATGT churc ki cam két ATGT. Tang A I <
5 BH cho HS 160 1 tap thé cac | mang non
- Phat dong cudc thi * Viet | ™ P 16p

nam ruc ré sac mau” chao
mung ngay 2/9

- Hoc sinh dé ngoai lan 1

- Toan truong

- T6 chite cho Hoc sinh di trai
nghiém 'z ngay.
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Chii diém: Nguoi PN
VN yéu thuong

- T6 chirc Vui trung thu cho
hoc sinh

- Tim hiéu nhitng tim guong
PN VN anh hung, suu tim hinh

- T6 chure cac hoat dong bay
cO, lam dén 16ng, ndn banh
déo.,...

Ban thiéu nién phat dong

anh tdm guong PN VN. GV TPT Doi,
- Tiéu pham vé tinh yéu ba, me 7 7 ‘ HAS. doi Yén nghké,
va ¢o gido SHDC: Thi dong tiéu pham | g4, C:IVCNX va doi tuyén truyén
10/2025 , , ‘ trong cac gid HPTT 10/2025 tap thé cac | mdng non
- Huéng ung chuong trinh: 16p
Mén qua yéu thuong Phong tranh xam hai tré em.
- Lé hoi hoa trang Halloween | Thuc hién day theo TKB
_ Té chitc cude thi Speelling | - GV t0 chirc cac HP tai 16p
Bee - To chirc duéi san trudng
- Gi4o duc hoc sinh nhd on | SHDC: T chtc cac hoat
thay ¢ gido; dong tri an cac thy gido co GVON vilGv TPT e
, - a 01,
. . giao qua cac hoat dong cu the N V HS d6i v h'A
Chu diém: Biét on N . tap the cac 01 van nghe,
R nhu: lam bao tuong, lam buu 13 d6i tuvén truven
11/2025 | thay co gido 112025 | P P Hyen Ty

Tb chuc trién khai hoat dong
huong ung “Ngay Phéap luat

thiép bay to 1ong biét on qua
cac tiét muc van ngh¢, qua
cac cau hoi....

- T6 chtrc KN ngay PL VN

mang non
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nuoc CH XHCN VN” vao gio
chao cd dau tudn

T6 chic cic hoat dong tim
hiéu vé truyén théng ngay
Thanh 18p Quan doi nhan dan
Viét Nam: giao luu truyén
théng cing cac bac cuu chién

- SHDC: T chirc giao luu
vo1 Hot CCB phuong Quynh
Mai, nghe 6n lai truyén théng
vé Quan d6i Nhan dan Viét

Nam.

GVCN  va
tap thé cac

GV TPT Dai,
HS doéi van nghé,
doi tuyén truyén

Chiidiem:  Uong | o tiéu phém, cae cau hoi R R o vic 16p mang non
nuwoc nho nguon giao Iy, ... -loc USC, ¢ k€t nap do1 vién
cho HS l6p 4,5 ha
A A gAs ang
12/2025 Hoc tap theo guong anh b doi _ '
Jp HIeo guong - Cham s dia chi dé: Bia LS | 12/2025
cu Ho.
chua Quynh
- Phong tranh tai nan di¢n
- T6 chirc 18 hoi Giang sinh | giat.
- Hoc sinh da ngoai 1an 2 - T6 chirc duéi san trudong
- T6 chitc cho Hoc sinh di trdi
nghiém 1 ngay.
- Phat dong thi dua lap thanh | - BTN phat dong Théang
ol & 0 Chii diém: Mimg tich trong hA(.)C tap Mung Dang | _ SHDC: Té chuc cac hoat | 012026 | cyeN  va
Bdng_ ML‘t’ng Xudn - Mwng Xudn . . ) df)ng VUi tu’(Yl 561 HQI nhu tép thé cac GV TPT B61
/2026 - Noi chuyén vé truyén thong | Rung chuoéng vang, dudi hinh 16p HS doi van nghé,

van hoa dan toc va truyén
thong Pang quang vinh.

bat chir, Tét trong cay, lién
hoan van nghg, ...
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- Hoi khai but dau xuan - T6 churc thi Viét chit dep Thang 02 | HS doi tuyén truyén
- T6 chirc Hoi chg Xuin 2024 |- T chuc gio ra choi trai | Tét NP BTN mang non
- Hd trg hoc sinh ¢6 hoan canh nghiém sang tao, ,Céc tro choi
khé khin dan gian, cac ti€¢t muyc van
nghé, tiéu pham theo chil dé
- Phong tranh hoa hoan cho BPH, BGH
tré em.
) AGiE’_K,) duc. ’lc‘)ng biet O,ri ba, rA’ne, - SHDC: T6 chuc cac hoat
c0 gido; gido duc truyén thong | 4ong nhy trién 1am buu thiép GVCN va|GV TPT Dai,
udng nuge nhé nguon. ngdy Phu nir 8/3 dé ting ba, tap thé cac | HS doi van nghe,
o ) | - Tim hiéu vé phong trao Binh | ting me, ting co, cac ti€t myc 16p doi tuyén truyén
Chu diem: Yeu quy | 4an hoc vy sau CMTS (ki niém | van ngh¢ theo chu de.... mang non

me va co giao — Tu
hao Poan TN

ngdy Bac Hb vé thim 1op

- HS 16p 4,5 giri bai vé BTN

BDHYV cua quan HBT) , . N P
3/2026 - To chire Lé két nap doi vién | thang
cho HS 16p 3 3/2026
- Céc ki nang thoat hiém cho
tré em.
- Hoc sinh da ngoai lan 3 - T4 chtre cho Hoc sinh di trai
nghiém 72 ngay.
- T6 chtrc tuan 18 thé thao - Toan truong
- T6 chiic cac hoat dong tim
12006 Chii c?tiém: Em yéu hiéu VéAngély (Eriéixph(’)r{g miéén - SAHDC.AChﬁ dé’:, “E}n yAéu T0 | thang GVCN v
T6 quéc Viét Nam Nam thong nhét dat nude, nam | quéc Viét Nam” Ky niém 69 | 42026

duoc y nghia cia ngay 18

nam chién thang Dién Bién

tap thé cac
16p




20

Phu, Ky niém 48 ngay Giai

phong Mién Nam 3074 Toan truong | GV TPT  Doi,
- Tb chuc cac tro choi dan HS doéi van nghé,
gian, cac tiét myc vin nghé, doi tuyén truyén
tiéu pham theo chu dé. mang non
- Phong tranh tai nan thuong
- Tim hidu Ngy hoi doc sach | i°h cho tré em.
va Ngay sach va ban quyén thé | - T6 chirc Ngay Hoi doc sach
glol -Toan truong
- To chirc ngay hoi khoa hoc
- Ky niém 92 nam ngay thanh | - T6 chirc cac hoat dong nhu:
lap Déi 15/5 Thi ké chuyén vé Bac H, cac
o | cau hoi giao lvu tim hiéu vé
- Ky niém ngdy sinh Chu tich | than thé, cuge doi va su GVCN  va
Ho Chi Minh 19/5 nghiép cua Béc, cac tiét muc tap thé Chi N
an nghé theo chii d& d6i 4,5 Gv TPT boi,
van nghs o ae " HS doi van nghé,
Chii diém: Mimg - Thi tim hiéu vé Doi TNTP | doi tuyén truyén
; sop . Ho6 Chi Minh. thang mang non
>/2026 sinh nhat Bac- Tu| Gido duc long ghép "Phong 5/2026

hao truyén théng Poi

tranh tai nan duoi nuoc". Tiép
tuc gido duc vé An toan giao
thong trong toan lién doi.

- Hoc sinh dé ngoai l1an 4

- T6 chirc Timeser Star

- Phong tranh tai nan duoi
nudce cho tré em.

- Phat thanh tuyén truyén

- T6 chtrc cho Hoc sinh di trai
nghiém 1 ngay.

Toan truong
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2.2. T chirc hoat dpng cho hoc sinh sau gio hoc chinh thirc trong ngdy theo nhu ciu ciia ngwoi hoc va trong thoi gian bdn trii tai

truong
STT | N¢i dung Hoat dong Péi twong/Quy méd Thoi gian Pia diém Ghi chu
Hoc sinh c¢6 nguyén
vong dugc CMHS viét
. don tu nguyén tham gia
1 T6 chtrc an, ngt ban tru | Cham séc an, ngu ban tri 11h00 — 13h00 | Cac phong ban
tra
Quy mo theo tung phong
Hoc sinh c¢6 nguyén
Sinh hoat céc cau | YO8 duge CMHS Viet| 1630 44 | San truong va
A .. | don tu ¢n th i . . . ,
) Cau lac bo Nang khiéu lac bo theo soO 0'n : ngu?@nA am gl? 17h30 thr 2-5 | cac phong chuc
thich sinh hoat cac cau lac bd nang, phong hoc
s thich. cua nha truong
Quy md theo ting mo
hinh CLB
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- Viéc xay dung ké hoach day hoc mon hoc, hoat dong giao duc can dam bao phat huy vai tro tirng ca nhan, tinh tuong tac,
hop tac cac thanh vién trong té dé dam bao tinh lién théng gitta cac mon hoc va hoat dong gido duc.

- Tb truong chuyén mon giao nhi¢m vu cho gido vién trong to xay dung dy thao ké hoach day hoc mén hoc, hoat dong gido
duc; téng hop xay dung du thao ké hoach day hoc cac mon hoc, hoat dong giao duc theo khoi 16p. T chire trao d6i thao luan,
gitra cac thanh vién t6 chuyén mon vé du thao ké hoach, hoan thién du thao ké hoach trinh Hiéu trudng phé duyét theo khéi 16p.

- Gido vién chu dong nghién ctru chuong trinh, sach gido khoa va cac ndi dung lién quan khéc, tim hiéu vé dic diém déi tuong
hoc sinh gom: cac dic diém vé ving mién, hoan canh gia dinh ctia hoc sinh, chat lugng hoc tap 16p dudi. Lap ké hoach day
hoc cho mon hoc, hoat dong giao duc minh phu trach, phu hop véi diéu kién thyc tién. Gido vién 1am cong tac chu nhiém
16p 1ap ké hoach gido duc cho 16p ctia minh phy trach theo tuan/ngay/thang phul hop vai ké hoach chung ciia toan khdi, toan
truong. Téng phu trach déi du thao ké hoach hoat dong, théng nhét véi to chuyén mon, gido vién lam cong tdc chi nhiém vé
hinh thurc va ndi dung tiét Sinh hoat dudi cd dé thuc hién trong nha truong.

V. GIAI PHAP THU'C HIEN

1.Téng cwdng co sé vat chat, thiét bi day hoc:

1.1. Tang cuong dau ti co so vt chat, thiét bi day hoc:

Panh gia va ra soat hién trang: Cac co sd gido duc can tién hanh danh gia thuc trang co so vat chét hién co, tir d6 xac dinh
nhu cau xay dung mdi, stra chira, cai tao phong hoc, phong churc nang, thu vién, nha v¢ sinh, nha an, phong ban tru. Pé xuit
cép trén dau tu, trang bi thiét bi day hoc hién dai cho nha truong.

Dao tao va nang cao nang luc quan ly: Tb chirc cac khoa dao tao, bdi dudng cho can bg quan ly va gido vién vé viée s
dung va bao quan thiét bi day hoc hi¢u qua. Tang cuong sy quan ly nham dam bao st dung c6 hi¢u qua tai san hién co, ciing

nhu sira chira kip thoi, tranh that thoat, 1ang phi tai san cta nha truong. 100% cac 16p c6 bd dd dung day hoc theo danh muc
thiét bi day hoc tdi thiéu theo quy dinh tai Théng tu sé 15/2009/TT-BGD&DPT ngay 16/7/2009 ctia B6 GD & DT (d6i voi 1op


http://vjes.vnies.edu.vn/sites/default/files/khgdvn_-_tap_19_-_so_10-63-68_0.pdf
http://vjes.vnies.edu.vn/sites/default/files/khgdvn_-_tap_19_-_so_10-63-68_0.pdf
http://vjes.vnies.edu.vn/sites/default/files/khgdvn_-_tap_19_-_so_10-63-68_0.pdf
http://vjes.vnies.edu.vn/sites/default/files/khgdvn_-_tap_19_-_so_10-63-68_0.pdf
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5) va Thong tu s6 05/2019/TT-BGDDT ngay 05/4/2019 cua Bo GD&DT (d6i véi 16p 1). Thong tu sb 25/2020/TT-BGDDT

ngdy 26/8/2020 cua Bo GD&PT (ddi véi 16p 2,3,4)

- C6 ké hoach mua sam TB-DDDH, giai quyét nhiing van dé mua sam TB-PDDH ciia GV theo diéu kién thuc té clia nha
truong; Pé xuit cép trén dau tu trang thiét bi day hoc hién dai cho nha truong.

Ung dung cong nghé thong tin: Pau tu vao cac thiét bi cong nghé hién dai nhu may tinh, may chiéu, bang tuong tac dé hd

trg qua trinh day va hoc.

Bio tri va bao dwéng dinh ky: Thiét 1ap ké hoach bao tri, bao dudng dinh ky cac thiét bi day hoc dé dam bao chung ludn

trong tinh trang hoat dong tt.

1.2. Xdy dung mo hinh Truong hoc dién tu, ung dung CNTT hiéu qua trong day hoc:

Panh gia hién trang va nhu cau: Tién hanh khao sat va danh gia hién trang co sd vat chat, trang thiét bi hién co.

Xac dinh nhu cau cu thé vé thiét bi, phﬁn mém va ha tﬁng CNTT can thiét cho viéc trién khai m6 hinh truong hoc dién tur.

Lap ké hoach chi tiét: Xay dung ké hoach trién khai chi tiét, bao gém cac muc tiéu, 10 trinh thuc hién, nguén luc cén thiét
va ngén sach du kién. Pam bao ké hoach c6 sy tham gia va dong thuan cua tt ca cac bén lién quan, bao gdm ban giam hiéu, gido
vién, phu huynh va hoc sinh.

Piu trr co sé ha tang va thiét bi: Trang bi cac thiét bi can thiét nhu mday tinh, may chiéu, bang tuong tac, hé thong mang
internet 6n dinh. St dung cac phan mém hd trg day hoc truc tuyén va quan 1y hoc tdp nhu Google Classroom, Moodle, hodc cac
phan mém tuong tu.

Pio tao va ning cao ning lwe cho gido vién: To chirc cac khoa ddo tao, boi dudng k¥ niang sir dung CNTT cho gido vién.
Khuyén khich gido vién tham gia cac khoa hoc tryc tuyén, hoi thao chuyén dé vé ung dung CNTT trong day hoc.

Phat trién ndi dung s va tai liéu hoc tip: Xay dung va phat trién cac bai giang dién tir, tai liéu hoc tap s hoa. Tao kho
hoc liéu truc tuyén dé gido vién va hoc sinh c6 thé truy cp va sir dung d& dang.

Tang cwong quan ly va giam sat: St dung cac cong cu quan 1y hoc tap truc tuyén dé theo ddi tién d6 hoc tap cua hoc sinh.
Panh gi4 hiéu qua cua viéc tmg dung CNTT trong day hoc va diéu chinh kip thoi cac van dé phat sinh.

1.3. Sur dung hiéu qua thiét bi, do dung day hoc:


http://vjes.vnies.edu.vn/sites/default/files/sodacbiet_12_2020-13-17.pdf
http://vjes.vnies.edu.vn/sites/default/files/sodacbiet_12_2020-13-17.pdf
http://vjes.vnies.edu.vn/sites/default/files/khgdvn_-_tap_19_-_so_10-63-68_0.pdf
http://vjes.vnies.edu.vn/sites/default/files/khgdvn_-_tap_19_-_so_10-63-68_0.pdf
https://camnangdayhoc.com/chuyen-de-ung-dung-cong-nghe-thong-tin-trong-day-hoc/
https://mona.media/giao-duc/loi-ich-ung-dung-cong-nghe-thong-tin-trong-day-hoc/
https://mona.media/giao-duc/loi-ich-ung-dung-cong-nghe-thong-tin-trong-day-hoc/
https://mona.media/giao-duc/loi-ich-ung-dung-cong-nghe-thong-tin-trong-day-hoc/
https://mona.media/giao-duc/loi-ich-ung-dung-cong-nghe-thong-tin-trong-day-hoc/
https://camnangdayhoc.com/chuyen-de-ung-dung-cong-nghe-thong-tin-trong-day-hoc/
https://mona.media/giao-duc/loi-ich-ung-dung-cong-nghe-thong-tin-trong-day-hoc/
https://mona.media/giao-duc/loi-ich-ung-dung-cong-nghe-thong-tin-trong-day-hoc/
https://camnangdayhoc.com/chuyen-de-ung-dung-cong-nghe-thong-tin-trong-day-hoc/
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Pio tao va boi dudng gido vien: T chirc cac budi tip huan, hoi thao dé ning cao k¥ ning sir dung thiét bi day hoc cho gido
vién. Khuyén khich gido vién chia sé kinh nghiém va phuong phap sir dung thiét bi trong giang day.

Quin Iy va biao quan thiét bi:Thiét 1ap hé thdng quan 1y thiét bi day hoc, bao gém viéc kiém ké, bao dudng va stra chita dinh
ky. Pam bao thiét bi ludn trong tinh trang tot nhat dé sir dung.

Khuyén khich sang tao va d6i méi: Khuyén khich gido vién tu 1am hoic cai tién céc thiét bi day hoc phit hop voi ndi dung bai
giang. Tao diéu kién cho gido vién thir nghiém cac phuong phap day hoc méi sir dung thiét bi hién co.

Panh gia va cai tién: Thuong xuyén danh gia hiéu qua sir dung thiét bi day hoc théng qua phan hdi tir gido vién va hoc sinh.
Dua trén két qua déanh gia, diéu chinh va cai tién ké hoach st dung thiét bi dé dat hiéu qua cao hon

2. Thue hién cong tac bdi dwong ddi ngii

- Thyc hién quan 1y, danh gia doi ngii gido vién, can bd quan 1y gido duc theo chuin nghé nghiép gido vién, chuan Hiéu trudng
bao dam thuc chat, gén vo1 thi dua, khen thudng dé tao dong luc cho doi ngli nha gido grfm bo véi1 nghé; tiép tuc ra soat chuan
nghé nghiép gido vién tiéu hoc theo Luat Gido duc nim 2019; ra soat cong tac quan 1y bién ché, tuyén dung gido vién theo chuan
vé trinh d6 ddo tao; bao dam sd luong, co cAu va chat lugng doi ngli dap ting yéu cau thyc tién.

- T6 chure ra soat, danh gia thuc trang, xac dinh nhu cau gido vién ¢ tung mon hoc, 16p hoc dé dé xuat ké hoach sép xép, bo sung
d61 ngii gido vién dap tmg yéu cau thuc hién chuong trinh. Cht dong chon cir ddi ngii gido vién cdt can dam bao chat lugng dé
thuc hién ké hoach boi dudng gido vién; xay dung va thuc hién ké hoach tuyén dung gido vién bdo dam s6 luong va chét luong,
can doi vé co ciu gido vién, nhan vién, nhat 1a cac moén Tin hoc, Ngoai ngit, Gido duc thé chat dap Gmg yéu cau trién khai Chuong
trinh GDPT 2018.

- Tham du céc 16p chuyén dé tap hun do S GD&PT HN t6 chuc, dic biét quan tAm cac chuyén dé bdi dudng gido vién va
gido vién thi GV day Gidi céc cap.

- Chu1 dong gan ndi dung bdi dudng thudng xuyén véi ndi dung sinh hoat t6, nhém chuyén mén trong trudng va cum trudng,
t6 chirc sinh hoat chuyén moén va hudng dan gido vién trong to, nhdm chuyén mon tham gia cing xay dung ké hoach c4 nhan,
kip thoi phat hién kho khin va dé xuat nhitng bién phap giai quyét kho khin vé chuyén mon, nghiép vu khi thyc hién chuong
trinh, SGK moi; déy manh céc hoat dong chuyén dé, hoi thao chia sé kinh nghiém, kho khan, vudng méc khi thuc hién Chuong
trinh GDPT 2018.


http://vjes.vnies.edu.vn/sites/default/files/sodacbiet_12_2020-13-17.pdf
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- Tang cudng tap huin, hudng dan gido vién vé hinh thirc, phwong phap, ki thuat day hoc tich cuc; xay dung ké hoach bai
hoc theo hudng tang cuong, phat huy tinh chua dong, tich cuc, tu hoc cua hoc sinh thong qua viée thiét ké tién trinh day hoc thanh
cac hoat dong hoc dé thue hién ca ¢ trén 16p va ngoai 16p. Chu trong rén luyén cho hoc sinh phuong phap tu hoc, tuw nghién ctru
sach gido khoa dé tiép nhan va van dung kién thirc méi thong qua giai quyét nhiém vu hoc tap dat ra trong bai hoc; danh nhiéu
thoi gian trén 16p cho hoc sinh luyén tap, thyc hanh, trinh bay két qua hoc tap ctia minh; gido vién tdng hop, nhan xét, danh gia,
két luan dé hoc sinh t1ep nhan va van dung.

- Chu trong cong tac bdi dudng can bd quan 1y, gido vién thong qua cac hoat dong hoi thao, chuyén dé, kiém tra danh gia,
cac hdi thi, giao luu gido vién.

3. Thue hién quy ché chuyén mén

3.1. Thuc hién chwong trinh, ké hoach giao duc:

Thue hién Chuong trinh gido duc phd thong theo Thong tu sb 32/2018/TT-BGDDT ngay 26/12/2018 caa Bo truong Bo
Gi4o duc va Pao tao vé ban hanh Chuong trinh gido duc pho thong. Trién khai giang day bo sach gido khoa “Két nbi tri thirc voi
cudc séng” - NXB Gi4o duc Viét Nam véi tat ca mon hoc va hoat dong gido duc. Cac mon hoc va hoat dong giao duc bt budc
theo quy dinh ctia chuong trinh; cdc mon hoc tu chon; cac hoat dong cung cd; cac hoat dong giao duc dap trng nhu cau, s thich,
ning khiéu cua hoc sinh (tong s 35 tiét/tuan).

Chu dong xac dinh ndi dung, hinh thirc t chu, phan bo thoi lugng cho cac ndi dung day hoc trén co s& thuc hién dﬁy du no1
dung, thoi lugng cac mon hoc bét budce theo quy dinh ctia chuong trinh (25 - 27 tiét/tuan). Thuc hién ra soat, diéu chinh noi dung
day hoc theo 3969/BGDDT-GDTH

Trén co sé day dung, dt ndi dung va thuoi lugng cac mon hoc, hoat dong gido duc bit budc, chi dong xac dinh noi dung,
lua chon hinh thire t6 chuc, phan b6 thoi luong cho cac mén hoc tu chon, hoat dong cliing cd, hoat dong gido duc khac (chuong
trinh nha tredng: 10 tiét/tuan).

T6 chirc thue hién hiéu qua noi dung gido duc dia phuong & cép tiéu hoc, trong do6 thuc hién tich hop ndi dung gido duc dia
phuong vao day hoc cadc mon hoc, hoat dong trai nghiém theo quy dinh cia Chuong trinh GDPT 2018.

3.2. Thuc hién doi méi phwong phap, hinh thirc 16 chirc day hoc va danh gia hoc sinh:

* P6i méi phwong phdp:
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Thuc hién ndi dung gido duc voi cac mon hoc va hoat dong gido duc bat budc: Tiéng Viét; Toan; Pao dtc; Ty nhién va X4
hoi; Gido duc thé chat; Ngh¢ thuat (Am nhac, Mi thuat); Hoat dong trai nghiém, Tin hoc va Cong nghé, Ngoai ngir (Tiéng Anh).
Pam bao ndi dung va yéu cu can dat d6i véi tirng mon.

Thoi luong gido duc: Thyc hién day hoc 2 bu01/ngay, mdi ngay bd tri 7 tiét hoc chinh thirc va 1 tiét hoc CLBNK (CLB doc
sach, CLB khoa hoc, CLB tin hoc, CLB toan), mdi tiét hoc 35 phut. Thuc hién d6i méi phu’ong phap day hoc nhu:

Day hoc tich cuc: Khuyén khich hoc sinh tham gia tich cuc vao qua trinh hoc tap, phét trién k¥ ning tw hoc va tu duy sang tao.

Day hoc dua trén du an: Hoc sinh lam viéc theo nhom dé giai quyét cac van dé thuc té, tir d6 phat trién k¥ ning lam viée
nhom va giai quyét van dé.

Day hoc theo phuong phap “Ban tay nan bot”: Tap trung vao viéc hoc thong qua thyc hanh va thi nghiém, giap hoc sinh hiéu
sau hon vé kién thuc.

Thuc hién d6i méi phuong phap day - hoc trén co s& dam bao Chuan kién thic va ki ndng cidc méon hoc, van dung linh hoat,
dam bao tinh vira strc phu hop voi trinh d6 va kha nang nhan thirc ctua hoc sinh. MGdi gi4o vién chii dong xay dung ké hoach
giang day bam sat yéu cau co ban cua chuong trinh. Ke hoach day hoc phai thé hi¢n rd nhiing hoat dong ctia giao vién va hoc
sinh. Két hop hai hoa cac hinh thirc va phuong phap t6 chirc day hoc sao cho gio hoc trén lop nhe nhang va c6 hiéu qua cao,
tuyét doi khong day qua tai, giam yéu cau hoc thudc long, nh¢ may moc; coi trong thuc hanh van dung, khuyén khich kha nang
sang tao ctia hoc sinh. Poi véi 16p 4, 5 gido vién can hudng dan va rén luyen cho hoc sinh ky nang ghi v& va kha nang ty hoc.

T6 chirc cac hoat dong trai nghiém, img dung cong ngh¢ thong tin va truyén thong trong to chirc day hoc; van dung kién thuc
vao thuc té cudc song hang ngay cua hoc sinh.

* Hinh thitc t6 chirc day hoc:

Quan tam day - hoc, t6 chtrc cac hoat dong va wu tién cac diéu kién tot nhat cho hoc sinh lop 1 Chuan bi co s& vat chit day
du, sap xép vi tri 16p hoc thudn tién, phan cong gido vién co6 kinh nghiém va da dugc tap huan giang day cdc mon theo sach
gido khoa mai dép u’ng yeu cau can dat ctia chuong trinh, thyc hién du gio va kiém tra cac hoat dong theo quy dinh va ludn
khuyen khich cac gido vién t6 chirc day hoc theo hinh thirc hoc tap trai nghi¢m: Tb chirc cac hoat dong ngoai khoa, tham quan,
thuc hanh dé hoc sinh ¢ co hoi ap dung kién thirc vao thuc té va Hoc tap ca nhan hoa: Diéu chinh phuong phap day hoc phu
hop véi timg hoc sinh, gitip phat huy t6i da tiém ning cua mdi HS.

* Danh gia hoc sinh:
Panh gia hoc sinh thuc hién theo Chuong trinh gido duc phd thong 2018 theo quy dinh tai Thong tu s6 27/2020/TT-


https://moet.gov.vn/giaoducquocdan/giao-duc-trung-hoc/Pages/default.aspx?ItemID=4733
https://moet.gov.vn/tintuc/Pages/CT-GDPT-Tong-The.aspx?ItemID=6435
https://moet.gov.vn/tintuc/Pages/CT-GDPT-Tong-The.aspx?ItemID=6435
https://moet.gov.vn/giaoducquocdan/giao-duc-trung-hoc/Pages/Default.aspx?ItemID=5204
https://moet.gov.vn/giaoducquocdan/giao-duc-trung-hoc/Pages/Default.aspx?ItemID=5204
https://moet.gov.vn/tintuc/Pages/CT-GDPT-Tong-The.aspx?ItemID=6435
https://moet.gov.vn/tintuc/Pages/CT-GDPT-Tong-The.aspx?ItemID=6435
https://moet.gov.vn/giaoducquocdan/giao-duc-trung-hoc/Pages/default.aspx?ItemID=4733
https://moet.gov.vn/giaoducquocdan/giao-duc-trung-hoc/Pages/default.aspx?ItemID=4733
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BGDDT ngay 04/9/2020 ban hanh quy dinh danh gia hoc sinh Tiéu hoc. Panh gia hoc sinh thong qua danh gia mirc d6 dat
dugc theo yéu cAu can dat va biéu hién cu thé vé céc thanh phﬁn nang luyc cta ting mon hoc, hoat dong gido duc va nhiing
biéu hién phé\m chit, nang luc cua hoc sinh theo yéu cAu can dat cua chuong trinh; thuc hién danh gia su tién bo va vi su tién
b0 cua hoc sinh; coi trong viéc dong vién, khuyén khich sy ¢ géng trong hoc tap, rén luyén ctia hoc sinh; gitp hoc sinh phat
huy nhiéu nhat kha nang, nang luc; dam bao kip thoi, cong béng, khach quan; khong so sdnh hoc sinh nay véi hoe sinh khac,
khong tao ap luc cho hoc sinh, gido vién va cha me hoc sinh.

Chu dong thyc hién nghiém tic va c6 hiéu qua Quy dinh danh gia hoc sinh theo quy dinh tai Van ban hop nhat sé
03/VBHN-BGDDT ngay 28/9/2016 ctia BGD&PT vé hop nhat thong tu ban hanh quy dinh danh gia hoc sinh Tiéu hoc:

+ Gi4o vién, to chuyén mon, Ban Giam hi€u bién soan cac murc cau hoi, bai tap trong dé kiém tra dinh ki dam bao theo
chuan kién thirc, ki nang, dinh huong phat trién nang luc hoc sinh va tip trung vao ndi dung, danh gia thudng xuyén: chu yéu
nhan xét, huéng dan bang 101 néi truc tiép dé hd tro hoc sinh vuot qua kho khin trong cac gid hoc va hoat dong gido duc, tranh
thuc hién may moc viéc ghi chép nhan xét; trdnh khen thu’O’ng tran lan.

+ Tang cuong tmg dung cong ngh¢ thong tin, phan mém quan li két qua gido duc dé giam ap luc vé hd so danh gid hoc
sinh, gitp gido vién danh nhiéu thoi gian quan tdm dén hoc sinh va doi méi phuong phép day hoc.

T6 chitc hoat dong doc sach cho hoc sinh qua viéc xay dung va str dung til sach 10p hoc; phat trién van hoa doc thong qua
mo hinh Thu vién than thién.

3.3. Ndng cao chdt lwong sinh hoat chuyén mon:

- Thue hién nghiém tac Cong van sd 1315/BGDPT-GDTH ngay 16 thang 4 nam 2020 cta B6 GDDT va Céng van sd
1855/SGDDT-GDPT ngay 15 thang 6 nam 2020 cua So GD&DT Ha Noi vé Hudng dan SHCM thuyc hién Chuong trinh GDPT
cap tiéu hoc.

- Tang cudng SHCM nghién ciru bai hoc, quan tim d6i méi phuwong phéap day hoc, phuong phap kiém tra danh gia; Day hoc
phat trién nang luc hoc sinh; Day hoc tich hop lién mon, Gido duc STEAM. Ung dung CNTT trong day hoc.

- Xay dung ké hoach gidao duc dam bao thuc hi¢n dr:iy di ndi dung cdc mon hoc va hoat dong gido duc bét budce, lya chon nodi
dung gido duc tu chon va xay dung cac hoat dong gido duc phu hop vdi nhu cau cua hoc sinh va diéu kién cta nha truong, dia
phuong; dam bao tinh chu dong, linh hoat cua nha truong trong viéc xay dung va thuc hién ké hoach gido duc day hoc 2
budi/ngay; tuan thi cac nguyén tic, phuong phap su pham nham phét huy tinh tich cuc, chii dong, tu giac phu hop véi Itra tudi hoc
sinh ti€u hoc.
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- biéu chinh ndi dung day hoc mot cach hop 1y nham dap tng yéu cau, muc tiéu gido duc tiéu hoc, phu hop véi ddi twong hoc
sinh, dong thoi timg budc thue hién d6i méi ndi dung, phuong phap day hoc theo hudng phét trién nang luc cta hoc sinh trén
nguyén tic: dam bao yéu cau chuan kién thirc, ki nang va phu hop diéu kién thuc té; doi méi cach thirc t6 chirc cac hoat dong
gi4o duc sao cho nhe nhang, ty nhién, hi¢u qua nhim phat huy tinh tich cuc, chi dong, sang tao cua hoc sinh.
- Xay dung ké hoach gido duc dam bao phan bd hop 1y giita cac ndi dung gido duc, giup hoc sinh hoan thanh nhiém vu hoc tép,
yéu cAu can dat cua chuong trinh; tao diéu kién cho hoc sinh duge hoc tap cdc mon hoc tu chon va tham gia cac hoat dong gido
duc nham thue hién muc tiéu gido duc toan dién & tiéu hoc.
- Chi trong gido duc dao duc 16i séng, gid tri sdng, k§ ning séng, hiéu biét xa hoi cho hoc sinh. Tang cuong cac hoat dong thuc
hanh, hoat dong trai nghi¢ém, rén ky nang van dung kién thirc vao thuc tién, phu hop v6i tinh hinh thuc té ctia nha truong, dia
phuong va kha nang hoc tap cua hoc sinh.
- T6 chure thyc hién hiéu qua ndi dung gido duc dia phuong. Noi dung gido duc dia phuong dugc tich hop trong Hoat dong trai
nghiém, duogc tich hop hoac sir dung trong day hoc cac mon hoc & ting 16p gén lién vé6i diéu kién tu nhién, kinh té, x4 hoi cua dia
phuong, dat nudc; cac hoat dong gido duc tu tudng chinh tri, tir thién vi cong déng tai dia phuong; cac hoat dong xa hoi va tim
hiéu mot s6 nghé nghiép gan gili v4i hoc sinh... gop phan hinh thanh va phat trién pham chat cha yéu va niang luc cbt 16i cia hoc
sinh tiéu hoc.

VII. TO CHUC THU'C HIEN

1. Péi véi Hiéu trudng

- Xay dung ké hoach gido duc nha truong va trién khai thuc hién ké hoach, chiu trach nhiém chung vé céac hoat dong gido

duc cua nha truong.
- Tiép tuc chi dao thuc hién tét cong tac tuyén truyén vé thuc hién chuong trinh GDPT 2018; lam tot cong tac tham muu vé
xay dung CSVC, bo sung trang thiét bi day hoc.
- Xay dung ké hoach kiém tra ndi bd cac hoat dong gido duc.
- Chi dao t6 chtc cac hoat dong boi dudng doi ngii.

- Xay dung ti€u chi thi dua trong nha truong;
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- Ra céc quyét dinh thanh 1ap t6 chuyén moén, bd nhiém cac chirc danh t6 truéng, to phd chuyén mon.
- Phan cong gido vién chu nhiém 16p va giang day cac mon hoc va cac hoat dong gido duc.
2. P6i v6i Pho Hiéu truong
- Xay dyng thdi khoa biéu phu hop voi tinh hinh thyc té ctua nha truong dé dam bao day hoc. Thoi khéa biéu phai dam bao
uu tién nguoi hoc khong gay qua tai cho hoc sinh.
- Chi dao tryc tiép khdi 5 thuc hién chuong trinh gido duc phd thong 2018, kiém tra danh gia. Tham gia sinh hoat chuyén
mon to khoi kip thot diéu chinh nhitng ndi dung chua phu hop dac thu cua dia phuong.
- Quan Iy chi dao cac hoat dong chuyén mén, thu vién, thiét bi, quan 1y cac phan mém lién quan dén cac hoat dong gido duc.
- Xay dung ké hoach to chiic cac hoat dong ngoai gio 1én 16p, hoat dong trai nghi¢m; ké hoach boi dudng hoc sinh ¢6 nang khiéu, phu
dao hoc sinh nhan thirc cham va céc hoat dong khac c6 lién quan dén gido duc va phan cong gido vién day cu thé.
- Chi dao céc to chuyén mén hoat déng theo dung Diéu 1 trudng tiéu hoc. To chic cac chuyén dé, hoi thao cap truong vé
day hoc cac mon hoc; d61 méi phuong phap day hoc.
- T4 chire kiém tra cac hoat dong lién quan dén chuyén mén.
3. Pdi v6i To truéng to chuyén mon
- Xay dung va trién khai thuc hién ké hoach cua t6 chuyén mén.
- T6 chure sinh hoat chuyén mon theo ding quy dinh, tap trung sinh hoat chuyén dé va sinh hoat chuyén mén theo huong

nghién ctru bai hoc, ddc biét chu y dén noi dung d6i méi phwong phap day hoc va viéc Iywa chon noi dung day hoc, nhitng van
dé vudng mic trong khi thue hién chuong trinh.

- Thuyc hién cong tac tham 16p, du gio, gop y rat kinh nghiém cac gio day va thuc hién boi dudng gido vién cua to.
- Thyc hién cong tac kiém tra danh gia cac hoat dong chuyén mén theo sy phan cong.

- Tong hop béao cdo chit luong gido duc cua td theo ké hoach.

- T6 chirc cac hoat dong GDNGLL, hoat dong trai nghiém va cac hoat dong khac.

4. P6i v6i gido vién 1am Tong phu trach Poi
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- Két - hop voi pho hi€u truong va cac bo phan xay dung ké hoach t6 chirc cac hoat dong ngoai gio 1én 16p. Can ctr tinh hinh
thue t ctia nha truong va cac yéu td lién quan dé chu dong xay dung ké hoach vé cac budi trai nghiém thuce té cho hoc sinh
dé tham muu voi lanh dao nha truong trién khai thuc hién c6 hiéu qua. K& hoach phai dam béo rd rang vé muc dich, ¥ ngha,

dia chi cu thé cac diém dén, dy kién kinh phi thuc hién va thanh phan tham gia ciing hoc sinh, 16 trinh va thoi gian (bat dau,
két thuc)

- T6 chire tat ca cac hoat dong ngoai gioy 1én 16p to chirc tai nha trudng.
- Thanh lap cac ban cua Lién doi dé thuc déy moi hoat dong ctia nha truong.
- Xay dung ti€u chi thi dua cua Lién doi.
5. Poi véi gido vién chii nhiém va gido vién phu trach b mon
- Chiu trach nhi¢m gidng day theo sy phan cong cua Hi¢u trudng.
- Thyc hién nghiém tic moi quy ché chuyén mén.
- Chiu trach nhiém chit luong cua 16p, mon giang day.
- Két hop v6i nha truong, lién doi tham gia cac hoat dong ngoai gid 1én 16p trong va ngoai nha truong.
- Tich cuc ty trau rdi chuyén mén, nghiép vu.
- Tham gia day di cac budi chuyén dé do cac cap to chuc.
- San sang dé xuét nhirng ndi dung can thiét, lién quan dén viéc t chirc day hoc va cac hoat dong khac v&i nha truong dé
mang lai hiéu qua tot nhat cho don vi.
6. P6i v6i nhan vién gido vu va Thu vién,
- Quan ly moi hoat dong cua thu vién, thiét bi.
- Xay dung céc ké hoach hoat dong lién quan dén hoat dong cua thu vi¢n, thiét bi day hoc.
- Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.

- Tham muu v6i1 1anh dao nha truong vé ké hoach t6 chuc Ngay hdi doc sach. K& hoach phai dam bdo ro rang vé muc dich,
v nghia, thoi di€m, céch thuc t6 chirc, thanh phan can phoi hgp ... dé ddm bdo hi¢u qua hoat dong
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Trén day la ké hoach €140 duc nha truong nam hoc 2025 - 2026 cua truong Tiéu hoc Times School. Bé nghi cac ¢4 nhan, b
phan nghiém tic thuc hién.

HIEU TRUONG

Noi nhan:

- UBND phudng Vinh Tuy (dé bao cao)
- BGH (d¢é t6 chtrc chi dao)

- Cac t6 chuyén mon (dé thuc hién)
-Luw:VT

Vii Thi Tuyét Thu
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